
 18th April 2019 
 

 

 

 

Colleagues 

  

You will recall that I wrote to you earlier this year about discussions that had 

commenced about the potential development of a ‘Local Education Partnership’ (LEP) for 

Surrey. I attach the original communication for ease of access. 

  

I am pleased to let you know that following some deeper discussions on the advantages 

of the LEP approach key stakeholders met recently to review those discussions and have 

concluded in principle that we should forge ahead with the LEP approach. The working 

title for the project is “Schools Alliance for Excellence” (SAFE). Effectively the alliance 

would be a partnership and collaboration between Schools and other educational bodies 

(e.g. early years settings and FE colleges) the Local Authority and the Dioceses. 

  

The discussions have highlighted that a LEP would build on the many existing strengths 

in Surrey, where we have excellent school and system leadership and pre-existing 

structures such as the STSN and strong relationships between schools, including multi-

academy trusts.   

 

It is proposed that SAFE is underpinned by some key design values and principles: 

  

 A cross-phase sector led school improvement system, EFYS to KS5, where all 

stakeholders have a shared vision and collective responsibility for outcomes 

 

 The improvement capacity is in the school system and as far as possible, system 

leaders and successful practitioners are used for school improvement activity 

 

 All schools within the partnership commit and contribute to supporting each 

other’s development 

 

 An inclusive culture of openness, trust and mutual accountability 

 

 Swift Intervention and support for those schools in danger of failing to provide a 

good standard of education for children and young people 

 

 A joined up ‘one team’ approach to support for a vulnerable school 

 

 Outcomes for the disadvantaged and most vulnerable groups are central to the 

identification process and support for improvement 

 

 Act on evidence and use of research to improve learning 

  

It is proposed that the first phase of the LEP will be up and running for September 2019, 

between now and the end of the summer term a small steering group will guide the 

thinking and of course key stakeholders such as schools, head teachers and governors 

etc. will be closely consulted on the overall shape and direction. 

  

 

 

 

 

 

 



 

I am pleased to be able to share this decision with you and believe strongly that the new 

approach will build on existing excellent work, within a close collaboration and 

partnership. 

 

Yours sincerely 

  

 

 

 

Dave Hill CBE - Executive Director for Children, Families, Life Long Learning and Culture 

 


